
CROC Japan Residency Program – English Version 

1. Program Overview 

CROC Japan is a three-week craft residency in Hasami, Nagasaki Prefecture — a town 

with a 400-year porcelain tradition. 

You’ll learn wheel-throwing and porcelain painting, while also gaining insight into 

the local ceramic industry through guided visits and personal experience. 

The program focuses on building solid technical skills while giving you the opportunity 

to discover, experiment, and find inspiration in the process of making. 

We founded CROC as a craft residency to pass on our skills and knowledge of how to 

shape high-quality porcelain into unique handmade tableware. 

Small groups of only four participants ensure personal feedback and instruction 

tailored to each participant’s level and interests. 

2.Program Facts 

Title: CROC Japan (Craft Residency of Ceramics Japan) 

Duration: 20 days (15 days of training) 

Group Size: 4 participants 

Language: English 

Level: Beginners* – Advanced (*some experience required) 

Includes: Tuition, materials, accommodation, excursions 

Location: studio wani, 710 Orishikise-go, Hasami-cho, Nagasaki, Japan

 

3.Curriculum Overview 

The program is divided into three phases, combining structured 

learning with personal exploration. 

  



week 1 

The first week focuses on fundamentals. 

You’ll attend wheel-throwing and painting classes to master basic techniques, 

understand materials, and develop rhythm. 

week 2 

Technical classes continue in the morning while the afternoon is dedicated to 

independent projects. 

week 3 

The third week is for completing your independent project. 

You’ll create your own works at your own pace, supported by ongoing feedback 

and advice from us. 

 

By the end, you’ll have gained new techniques and inspiration — along with a small 

collection of original pieces to take home. 

 

4. Studio & Support 

Work takes place at studio wani. 

Built in 2023, our studio is modern and fully air-conditioned. 

You’ll have access to the facilities from Monday to Saturday during the following 

opening hours: 

 

Monday, Tuesday, Thursday, Friday: 8:00 - 20:00. 

Wednesday and Saturday: 8:00 - 16:30. 

(Please refer to the weekly schedule for exceptions) 

 

Facilities 

• 4 electric wheels  

• 4 painting desks  

• 2 electric kilns (oxidation and reduction firing) 

• Vacuum pug mill 

Equipment is shared, but each participant has an individual painting table. 

Tools can be borrowed from the studio or purchased locally. 

Simple meals can be prepared in the studio. 

A microwave, electric kettle, and refrigerator are available for your use. 



Outside class hours, CROC encourages self-sufficient making and living, but limited 

support is available when needed. 

 

5. Application Process 

(Please note: The application period is shorter for the Trial Residency.) 

a. Open Call 

The open call begins about six months before the residency starts. 

You’ll find all information on our website, social media, and through our mailing 

list. 

Applications will remain open until all spots are filled, so we encourage you 

to apply as early as possible. 

b. Application Submission 

You can easily submit your application directly through our website. 

c. Interview 

Once we’ve reviewed your application, we’ll invite you for a short online 

interview — a friendly conversation to get to know each other and make sure our 

expectations align. 

d. Acceptance 

If we both feel it’s a good match, we’ll send you a contract and an invoice to 

confirm your participation. 

e. Confirmation 

Your spot in the program is officially secured once your payment has been 

received. 

After that, we’ll stay in touch to help you prepare for your stay and answer any 

questions you may have. 

 

6. Fees and Breakdown 

Estimated Program Fee: ¥600,000 – ¥700,000 

(including 10% consumption tax) 

The final price will be confirmed after the Trial Residency in March 2026 and before 



the open call for the first regular residency begins. 

(See “Conditions for the Trial Period” at the end of this document.) 

Included 

Category Description 

Accommodation AZ Hotel, 20 nights (breakfast included) 

Studio Fee Instruction, materials, firing, and management 

Activity Fee Factory visits, cultural activities, and restaurant visits 

Payment Fees Stripe / PayPal (approx. 6%) 

Not Included 

Travel costs, insurance, medical expenses, additional materials, artwork shipping, 

extended stays, and food other than breakfast or meals indicated in the weekly 

schedule.  

 

a. Notes on Materials Included in the Program Fee 

We use only high-grade porcelain (天草撰上). 

Several colors of underglaze and overglaze paints are available, and a transparent 

glaze is included. 

Each participant also receives one cardboard box and packing materials for shipping. 

Additional materials can be purchased locally, but they may only be used in the 

workshop with permission from the instructors. 

Please note that some materials may not be permitted due to health risks, or to avoid 

contamination of our porcelain and damage to studio equipment. 

b.  Notes on Body of Works Included in the Program Fee 

Please keep in mind that the main goal of this residency is learning, experiencing, and 

discovering — not production. 

As part of the creative process, you will be asked to recycle a portion of your works. 



The program includes as many finished pieces as can fit into one box with the following 

internal dimensions: 

H150 mm × W230 mm × D320 mm 

Your pieces should fit inside the box without additional packing materials and without 

protruding. 

(Please note: this box is not the actual shipping box — it is used only to measure the 

total volume of works included in the program.) 

If you wish to create more pieces, you may add one extra box for an additional fee of 

¥30,000 (tax included). 

Please understand that the total number of finished works you can take home is limited 

to two boxes, and production exceeding this limit (three boxes or more) is not 

permitted. 

If you wish to make more works, you may add one extra box at expense of an 

additional fee of ¥30,000 (tax included). 

Please understand that the total number of finished pieces to take home is limited to 

two boxes. Production of three or more boxes is not permitted. 

c. Accommodation 

Participants will stay at Hotel AZ Hasami, located about 8 minutes on foot from studio 

wani and 13 minutes from the Hasami-Arita Interchange. 

Accommodation is provided in non-smoking single rooms with free Wi-Fi and breakfast 

included. 

The hotel offers convenient on-site facilities such as a coin laundry and vending 

machines. 

It's easy access to the studio makes it a practical and comfortable base for the 

residency. 

 

Address: 333-3 Orishikise-go, Hasami-cho, Higashisonogi-gun, Nagasaki 859-

3701, Japan 

https://www.az-hotel.com/hasami/ ( Only Japanese) 

 

 

https://www.az-hotel.com/hasami/


8. Payment and Contract (Provisional) 

• Invoices will be issued once at least two participants are confirmed. 

• Payment is due within seven days of receiving the invoice. 

• Accepted payment methods: PayPal or Stripe (credit card). 

• The contract is considered complete once full payment has been received. 

• Cancellations are subject to the policy outlined below. 

 

9. Cancellation Policy 

Period Before Program 

Start 

Refund 

Amount 
Notes 

181+ days before start 75% refund 
Payment and transfer fees will be 

deducted. 

180–61 days before start 50% refund 
Payment and transfer fees will be 

deducted. 

Within 60 days of start No refund — 

• The participant bears all refund-related fees. 

• Transfer, substitution, or deferral of participation are not permitted. 

• If the program is canceled by CROC Japan, a refund will be issued minus 

processing fees. 

• In case of natural disasters or force majeure, a partial refund or deferral may 

apply. 

 

10. Special Conditions for the Trial Residency (March 2026 – “Cherry Blossom 
Residency”) 

Title: CROC Japan (Craft Residency of Ceramics Japan) 

Duration: March 2 – March 20, 2026  

Accommodation Period: March 1 – March 21 (20 nights) 

Location: studio wani (710 Orishikise-go, Hasami-cho, Nagasaki, Japan) 



If you join this special trial edition, you’ll receive a discounted program fee of 

¥550,000 (tax included). 

Please note that the application period is shorter than usual: 

Open call: November 1 – December 31, 2025 

(The minimum number of participants for the trial to take place is two.) 

Applications will close once all four spots are filled, so we encourage you to apply as 

early as possible. 

We’re looking for four people to experience our very first residency together with us. 

As this is our first edition, not everything may be perfect — but we’ll do our best to 

make it a meaningful and memorable experience for everyone involved. 

Until now, the program has existed only on paper — now it needs to come to life. 

Your feedback and cooperation will be invaluable, and we kindly ask for your 

permission to allow photos and video recordings of you and your work for promotional 

purposes. 

The first regular residency is planned for autumn and winter 2026, 

so this Cherry Blossom Residency will be a great opportunity to experience CROC 

during Japan’s spring season. 

 

11. Contact 

Organizer: CROC Japan (studio wani Co., Ltd.) 

Address: 710 Orishikise-go, Hasami-cho, Higashisonogi-gun, Nagasaki, Japan 859-

3711 

Email: residency@crocjapan.com 

 

12. About studio wani 

Founded in 2017 by Mirjam Watajima as a sole proprietorship registered under her 

name,studio wani was incorporated as a company in 2023 under the direction 

of Kenichiro Watajima.In 2024, the studio moved to a newly built workshop in Hasami, 

where it continues to produce original porcelain works and develop new projects such 

as CROC Japan. 


