CROC Japan Residency Program — English Version
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1. Program Overview

CROC Japan is a two- to six- week craft residency in Hasami, Nagasaki Prefecture, a
town with a 400-year porcelain tradition. During the program, residents will learn
wheel-throwing and underglaze porcelain painting, while also gaining insight into the

local ceramic industry through guided visits and personal experience.

The program focuses on building strong technical skills while providing you the
opportunity to discover, experiment, and find inspiration in the process of making. We
founded CROC as a craft residency to pass on our skills and knowledge of how to

shape high-quality porcelain into unique handmade tableware.

Small groups of a maximum of 3 participants ensure personal feedback and instruction

tailored to each participant’s level and interests.

Our program is structured with five hours of guided classes each day.
Outside of class hours, participants are welcome to continue practicing independently

in the studio.



2. Program Facts

Title: CROC Japan (Craft Residency of Ceramics Japan)
Duration: 12-40 days (10-30 days of training)
Group Size: up to 3 participants

Language: English

Level: Beginners with some experience — Advanced

Fee Includes: Tuition, materials, accommodation, excursions

Location: Studio Wani, 710 Orishikise-go, Hasami-cho, Nagasaki, Japan

3. Curriculum Overview

Residency Program 2-week course 4-week course 6-week course
Price JPY 440,000 JPY 770,000 JPY 1,155,000
Wheel-throwing classes 2 weeks 2 weeks 3 weeks
Underglaze painting — 1 week 2 weeks
classes

Elective classes — 1 week 1 week
Factory tours 1day 2days 3days

Total class days 10 20 30

Number of pieces from 2~4 20 30
assignments to take home

Number of painted plates 0 5 10

from assignments to take

home

Number of original pieces 0 0 5-20

to take home

Interview required for — v v

application




2-Week Program
— Experience Traditional Wheel Throwing 440,000 JPY (incl. tax)

A focused introduction to traditional porcelain wheel throwing.

Residents will learn how to throw basic forms off the hump and trim them on a chuck,
using traditional local tools and techniques from Hasami, Japan. The course follows a
progressive and intensive curriculum designed to help you quickly develop rhythm and
control on the wheel. This short program is ideal for those who want to experience
Japanese ceramic techniques during their travels and gain a first understanding of

working with porcelain.

4-Week Program
— Learn Wheel Throwing & Underglaze Painting JPY 770,000 (incl. tax)

A balanced program combining forming and decoration.

The first two weeks focus on traditional wheel throwing (the same training as the 2-
week course).

This is followed by one week of basic underglaze painting and one week of elective
classes, allowing you to explore additional techniques or continue practicing on the
wheel.

By the end of the program, you will have developed a solid foundation in both forming

and decoration. All skills you can continue refining in your own studio.

6-Week Program
— Develop Your Porcelain Practice 1,155,000JPY (incl. tax)

Our most immersive program for those who want to spend real time in the studio.

The course includes two weeks of wheel throwing, two weeks of underglaze

painting, one additional week of throwing practice, and one week of elective classes.

With extended studio time, you can deepen your understanding of porcelain, refine

your techniques, and develop a cohesive body of work to take home.



4. Studio & Support

The residency takes place at Studio Wani.
Built in 2023, our studio is modern and fully air-conditioned.

You'll have access to the facilities during the following opening hours:

Monday - Friday: 8:00 - 20:00.
Saturday: 8:00 - 16:30 (every second Saturday closed)
Sunday: closed

Facilities
e electric wheels
e painting desks
e electric kilns (oxidation and reduction firing)

e Vacuum pug mill

Equipment is shared. Tools can be borrowed from the studio or purchased locally.
Simple meals can be prepared in the studio.

A microwave, electric kettle, and refrigerator are available for your use.

Outside class hours, CROC encourages self-sufficient making and living.

Limited support is available when needed.

5. Application Process

Open Call
You'll find all information on our website, social media, and through our mailing list.
Applications will remain open until all spots are filled. We encourage you to apply as

early as possible.

a. Application Submission
You can easily submit your application directly through our website.

b. Interview
Once we've reviewed your application, we'll invite you for a short online
interview that will include a friendly conversation to get to know each other and

make sure our expectations align. (not required for 2-weeks program)



c. Acceptance
If we both feel it's a good match, we'll send you a contract and an invoice to
confirm your participation.

d. Confirmation
Your spot in the program is officially secured once your payment has been
received. We will help you prepare for your stay and answer any questions you may

have.

6. Fees and Breakdown

Included
Category Description
Accommodation Guesthouse MIDOUYA
Studio Fee Instruction, materials, firing, and management
Activity Fee Factory visits, cultural activities, and restaurant visits
Payment Fees Stripe / PayPal (approx. 6%)except bank transfer
Not Included

Travel costs, insurance, medical expenses, additional materials, artwork shipping,

extended stays, and food other than included meals indicated in the weekly schedule.
a. Notes on Materials Included in the Program Fee

We use high-grade porcelain (RE#_L). The natural stone that is found in Amakusa,
Kumamoto Prefecture.
Several colors of underglaze paints are available, and a transparent glaze is included.

Each participant also receives one cardboard box and packing materials for shipping.

Additional materials can be purchased locally, but they may only be used in the
workshop with permission from the instructors. Please note that some materials
may not be permitted due to health risks, or to avoid contamination of our porcelain

and damage to studio equipment.



b. Notes on Body of Works Included in the Program Fee

Please keep in mind that the primary goal of this residency is learning, exploration, and
discovery rather than production.

As part of the creative process, you will be asked to recycle most of your works.

Please refer to the table above for the number of works included. If you wish to exceed

this amount, additional fees will apply.

7. Accommodation

Participants will generally stay at Guesthouse Midouya (included in the program fee).

Address 757 Kotaru-go, Hasami-cho, Higashisonogi-gun
Nagasaki 859-3704, Japan

Instagram https://www.instagram.com/midouya833/

Guesthouse Midouya is located approximately 3 km from Studio Wani, which is

about 40 minutes on foot or 10 minutes by bicycle.

The guesthouse is scheduled to open in summer 2026 and is located behind the
restaurant in a quiet part of town. The house accommodates up to 10 guests, creating
a small and friendly environment for participants.

Residents stay in private single rooms, while bathrooms and showers are shared.

A shared kitchen and dining space are available for use at any time, allowing
participants to prepare meals and spend time together outside of studio hours.
Double room upgrades may be available upon request, depending on

availability. Additional fees may apply.
Alternative Accommodation (Optional)

Participants may alternatively choose to stay at Hotel AZ Hasami (additional fee: JPY
3,000 per night).

The hotel is located about 8 minutes on foot from Studio Wani and 13 minutes from
the Hasami-Arita Interchange, offering convenient access to both the studio and

surrounding areas.


https://www.instagram.com/midouya833/

Accommodation is provided in non-smoking single rooms with free Wi-Fi and breakfast
included. The hotel also offers practical facilities such as a coin laundry and vending

machines, making it a comfortable option for longer stays.

Address 333-3 Orishikise-go, Hasami-cho, Higashisonogi-gun
Nagasaki 859-3701, Japan

Website https://www.az-hotel.com/hasami/ (Japanese only)

8. Payment and Contract

e Payment is due within seven days of receiving the invoice.
e Accepted payment methods: PayPal or Stripe (credit card),
Bank transfer is also possible but transfer fees are not included
e The contract is considered complete once full payment has been received.

e Cancellations are subject to the policy outlined below.

Please refer to the contract for details on payment and cancellation policy

9. Cancellation Policy

Period Before Program Refund
Notes
Start Amount

Payment and transfer fees will be

181+ days before start  75% refund
ays before star rerun deducted.

Payment and transfer fees will be
deducted.

Within 60 days of start No refund —

180-61 days before start ~ 50% refund

e The participant bears all refund-related fees.
e Transfer, substitution, or deferral of participation are not permitted.
e If the program is canceled by CROC Japan, a refund will be issued minus

processing fees.


https://www.az-hotel.com/hasami/

e In case of natural disasters or force majeure, a partial refund or deferral may

apply.

10. Contact

Organizer: CROC Japan (studio wani Co., Ltd.)
Address: 710 Orishikise-go, Hasami-cho, Higashisonogi-gun, Nagasaki, Japan 859-3711

Email: residency@crocjapan.com

11. About Studio Wani

Founded in 2017 by Mirjam Watajima as a sole proprietorship registered under her
name, Studio Wani was incorporated as a company in 2023 under the direction

of Kenichiro Watajima. In 2024, the studio moved to a newly built workshop in Hasami,
where it continues to produce original porcelain works and develop new projects such
as CROC Japan.



